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(A) Our Vision and Purpose

(B) Desired Outcomes in 6 Key Areas

(C) Conclusion
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Our Vision Statement

To build a DYNAMIC COMMUNITY church
whose HEAD is the Lord Jesus Christ,
whose HELP is the Holy Spirit
whose FOCUS Is the Great Commission
to the glory of GOD the FATHER.
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We have three VEHICLES in BBTC
to build a Disciple-Making Church

1. The CG (Church-in-Action Group)
2. Equipping Track

3. Mentoring Relationship
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Intentlonal Disciple-making Church : Process
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via 3 Vehicles :

(2) Equipping

EQUIP Track
(3) Mentoring

Relationship
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Intentional Disciple-making Church

Our Focus :
The Great Commission

The FOCUS of Our Focus :
Make Disciples

BBTC — we want to be an Intentional
Disciple-Making Church
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4. /(A) Our Vision and Purpose |-+ \

Intentionally
Deliberately

Pre-meditatedly

Consciously
MAKE DISCIPLES

Price to pay - Time, Energy, Effort, Resources
... We even pay to serve ...
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(B) Desired Outcomes |- |

As a Church, we are on the journey

to become part of the Bride

without spot & blemish; holy & blameless
ready for the Bridegroom’s coming

Journey = from phase to phase.

from one level to another In
Increasing progression.




(B) Desired Outcomes__q_.__

Progress In stages from where we are

¢ setting goals and working towards them.

¢ soliling our hands and wetting our feet.

PURPOSEFU
DE

LY, INTENTIONALLY,

_IBERATELY.
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Progression from the top to the bottom

= From Leaders to Members

* Maximum Participation

* Members’ Owning and Participating




In 6 Key Areas :-

Vision & Purpose
BBTC Leadership

1

2

3. Spiritual Life & Maturity
4. Small Groups - the CG
3

6

Life to Life Mentoring

Qutreach




A. Whatisit?

B. Isitwell communicated ?

C. Isitowned by the larger church ?




Vision & Purpose
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What is it ?
The goal Is for the Entire BBTC to function
around the Vision and Purpose

of Making Disciples.

BBTC — we want to be an Intentional
Disciple-Making Church




#1. Vision & Purpose ri'\'

There must be clear dissemination of BBTC's:-

Vision & Equipping Church-In-Action
Purpose Tracks Groups

Culture of

Core-Values Mentoring Relationships

To achieve the Vision & Purpose

For Ownership & Commitment By All
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2. BBTC Leadership _

A. Leadership STRUCTURE

B. Leadership RESONANCE
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Church-in-Action : Body Life of BBTC

COUNCIL
(Elders & Deacons)

FiInance & HR
Committee

PASTORAL MINISTRY
STAFF CG HEADS
STRUCTURE

ST A



2. BBTC Leadership

CG Structure

Co-ordinators fmmd SUPErVISOIS |mm

CG
Leader(s)
(CGLs)

Assoc CG Leader(s)
(ACGLs)

|

Spiritual Parent(s)
(SPs)
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Church-in-Action : Body Life of BBTC

CG Structure covers

Youth Ministry Young Adult Ministry

Adults - Family Senior Citizens

ST A



P‘\ -
‘\\
TN
Ministry Heads

Excel

MW Worship Prayer Equipping

Evangelism | Missions
(Alpha / Interests
SMS) Groups
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PR ™. oo (Elders & Deacons) Boadyiliiz of S5IC
Finance & HR Committee
Pastoral
Staff

Ministry Heads

CG
Structure

Missions
Interests

) Groups
Evangelism

(Alpha / SMS)
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Leadership Resonance = Evidence ofUNITY

Faithful
Availlable

Submissive

Teachable
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Evidenced By
() Knowing & Understanding the Vision

(i) Ownership & Commitment to the Vision

(i) Unity In the Spirit

(iv) Each Serving According to Calling,
Gifting / Strengths & Portion

(v) Growing In faith, hope & love in the LORD
and for each other.
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|denced By

(vi) Accountability & Covering
(vi) Praying & Communicating
(viil) Enlarge I.e. growing Leadership Base

(IX) Maximum Participation

(X) Paying the price to serve as leaders




g4./3. Spiritual Life & Maturity =5

Personal Journey in Discipleship

Greater Desire Groi\;]vmg Spiritually
to worship God : Fervent
prayer-life
Growing in  Victory over Obedient
Word intake sins

Victory over Victory inthe  Victory over
the self life work place the evil one
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Personal Journey in Serving God

Total Ministeringto ~ Out of love
dependence on the wounded for
the Holy Spirit & hurting each other
Committed to Sharing
Guided by body-life - the Gospel
the Word BBTC
Helping another
Serving Exercising to grow
faithfully Faith spiritually
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Of BBTC As A Corporate Body

Vibrant Body Life N

In CGs Vast majority serving God
A House of CheTei{:]lJeJSGgivers Disciple-Making
Prayer Offerings Church
Growing in Continual Anointed
Faith equ|pp|ng for PreaChing &

Luke 18:8 ministry Teaching of the Word
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ki.'43. Spiritual Life & Maturity ,...p

Of BBTC As A Corporate Body

Unity of the Leadership Anointed Worship

Growing in numbers

Atmosphere of prayer .
from conversions

Active Evangelism _ _ _
Lives Impacting Lives

Sustained outreach to
the community Increasing Involvement

IN Missions




%44 Small Groups - the CG |-+

This Is fundamental and core.
This Is Church-In-Action for every BBTCian
Leaders will lead & model to their members
Members are growing in faith - edified

Being equipped for life and ministry

Members are serving
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474 Small Groups - the CG |- K0
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Members are alert to share the Gospel

CG iIs growing in depth and numbers

Spiritual Life is flowing and evident

Members exercising Personal Faith

CG exercising Faith as a CG

Our Core-Values lived out'!




4. Small Groups - the CG |-+

Building Strong Believers

Strong Marriages & Families

Activating Spiritual Gifts to minister
to one another

Love covering offenses
Knitted In love & unity

Serving & Working Together




" ;5 Life to Life Mentoring HI"

This Is more personal — about relationships ...
about life impacting life ... one at a time...

A commitment to invest what one has
to value-add to another life
This 1s
Intentional, deliberate and formal.

The leadership has started on this since
end of 2004.




5. Life to Life Mentoring  f \

The goal is for the 2"d Generation i.e.
the Mentorees to be involved in life to life
discipleship In 2 years time

The ultimate goal Is for
the Majority of BBTCians to be involved in
Mentoring Relationships and Evidence
3'9 Generational Fruit.
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We are blessed to be a blessing to others.

Outreach 1s about :-

 Serving & Ministering to others

d Evangelism

] Missions
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Faithful in little, then faithful in much.

We must continually Model and Equip
our people to do this as .

1. Individual believers

2. AsaCG/ CG Cluster / Ministry

3. As a Church - Corporate Outreach




ki'06. Outreach

The goal is for all our intentional outreach
strategies to bear fruit.

The ultimate goal is for BBTC to grow
via conversions of our Oikos I.e.

Family Members | Deliberate Community Outreach
Neighbours @ Colleagues

S 7 e



{"'«‘_-—-,__ ! CO NCLUSION

N

Desired Outcomes In 6 Key Areas :-

1. Vision & Purpose
- well communicated and owned by all

2. Leadership — evidences of resonance

3. Spiritual Life & Maturity
- of members and corporately
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Desired Outcomes In 6 Key Areas :-

4. Small Groups - the CG
- growing In depth and numbers

5. Life to Life Mentoring - culture

6. Outreach - diligence ... bearing fruit ...
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Our Focus :
The Great Commission

The FOCUS of Our Focus :
Make Disciples

BBTC — we want to be an Intentional
Disciple-Making Church
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422 CONCLUSION

Do you know and understand
the outcomes of
a Disciple-Making Church ?

Are you a part of the Action in BBTC?

Will you commit to
your local church here at BBTC?
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our hands and
wet our feet

Let us
arise and build
the Church




